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’

FROM Assiseau: Dizf cﬁzo:r, )

SUBJs OCD Poliey

-1. 0OCDvs major funetion is that of previding service t¢ the other
offices of the Agenty. It must. be tho objestive of everyone in
GCD to see that prompt and effisient service is givento every worker. Jrom
another office in CIA who roguesis 1%, and never to deny & request savo - .
when, on practical grounds, it seems cortain that compliance would work ' .
harm to the Agéney by interferimg with other’ Eewices whieh are beiag and : ;
must continue te bo p@:‘f‘omedn . : )

2, ‘The rituafﬁ,istio approaﬁh wag’ o faverite with the old OCD, which
‘regerded itself as emgaged in e conctant struggle with the other
_offices for preeminenco.. No hint of this appreach will be tolerated today.,
. . Chapnels and procedures ave ereated to yield practical resultss if they . \\
B L. TRIT XS yield The practical results needed by ORE. or 00-or 050 thon they : , et

-are inadequate snd must be -changed. Pr@rogatives ers sterile, and must .
never be cited,ﬂo reason for demial @?’”a re »que:a% : o . 'j

_‘ % Seeurity rogu‘lamons for CIA are wri’t ten by the erouti*m Tor A *’;J
‘ 1HEpeEEion and Sceurity, who is suthorized end' gonpetent to : ’ i
(e) modify, (b) revise, (¢) allow e: ooptiona to, or (4) cancel any of ., ‘ K
them. Wher O0CD 4s requested 0 perform’a service which invelves confliet --— H-=-n
.with-sedurity réguletions it will coneult with 125 end find o way to = - i~

resolve the diffieulty. It will net say %o the requestam, "Thiz 4s im-

possibles security regulaticns prevent.us from doibg this.” when 4%
heppens” that the/Exeoative 148 must refuse autherigstion for OCD to pers

form & 'partlcular sorvice which has been roquested by ome of the gthsr
of‘f‘icesg then it is tho Executive for T8S and not OCD. who must aceept .
responsibility for the refusalo. ' . . A ) ‘ R
T T T

) . ) ;.}.o och, is in close dally conttmt Wﬂﬂ'ﬂh ORE, .and therefores receives
¥ more requests from ORE enalyste than from persomnel of the ‘ ‘
other officss.  Wo such: request will be  denied save by the 0ffiecs of - ) o
"the ‘Assistant Diroctorn -1t 1s. She duly of Brench and Division Chiefs, C
whenever rossible, fto find solutions for the difficult regquests which - ' v o
come to their offices, When they are umable to do so, whon it appears . S :
-1mposszble te comply with a given requast beosuse of conflict with ', ‘
: seounfy rogulations-or other considerahonsg the vequestér is to be. .
. t{stmmd that svery effort will be made to get him the results he peeds, ) .
and the' request itself is to be réferred to CCJ’: mzma or Dre Add:oo{:ta - /"‘Q

or the unders;gnodn N

. 5, Branch Chiefs wxll ensure tng.'t all of‘ t‘]rsu* porscnnel who have

any contact with porsowel in other offices of CIA are : RV
thoroughly indoctrmmtod im *bho eontent and th@ imwr_xt of thisg. momor‘andumo . Peis
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